Career

Realities
“
To be successful in
esthetics you need lots
of patience, and the faith
to know that—with time
and total dedication—
your client base will
eventually build.

“

10

ASCP Skin Deep

September/October 2014

Wisdom for the new esthetician
by Douglas Preston

Congratulations! You’ve realized your dream of becoming a
licensed skin care professional. This is an exciting but unnerving
time for those who have earned the credentials for an esthetics
position, yet lack the clients, confidence, and experience needed
to compete for such a job.
So many questions enter the picture
at this point: How long does it take to
build a clientele? How can I get on-the-job
experience if I can’t get a job to gain that
experience? What does it take to impress
an employer? How much should I expect
to be paid?
Very soon after leaving school, you
realize just how unprepared you might
be to begin making a living in your new
career. You may have been told about the
great money and working independence
available to career estheticians. Now that
you’re ready to enjoy these spectacular
benefits, you may suddenly discover
something no one told you: this dream
isn’t easy to achieve. Here are some tips for
helping you get your foot in the door.

What Employers Want
Imagine you are an employer at a day
spa or salon. You have all the bills to pay,
employees to manage, marketing to do,
and a hundred other responsibilities that
go into making the business survive. Who
are you going to hire?
Would you look for an inexperienced,
confidence-poor esthetician as your first
choice? One who will need lots of training,
probably lacks sales skills, certainly has

nothing in the way of ready clientele, and,
statistically speaking, is highly likely to
quit the job within 60 days? Probably not.
And yet, that’s exactly what a freshly
minted esthetician represents to the
business owner—a potentially expensive
and time-demanding waste of effort.
No employer wants to be the one who
teethes the new professional through this
uncomfortable and often disappointing
experience. You can’t blame them, either.
If you can’t initially find anything
in esthetics itself, improve your chances
by gaining experience in closely related
jobs—spa/salon receptionist, department
store cosmetic sales, or any customer
service or sales role. These translate
into additional value in the eyes of
an employer. Prepare a résumé that
emphasizes the things employers love:
flexibility, reliability, self-motivation, and
the love of retail sales! These qualities
might give you a competitive edge over
more experienced job candidates.
Just be sure to understand that what
you produce in the spa and what you’re
paid will be closely related, so focus on
applying to businesses that are already
busy with customers and aren’t expecting
you to build foot traffic right away.

Growing Pains
New estheticians learn about the
profession as they go and many are not
so happy about what they discover at
first—schedule demands, workplace
requirements, slow hours, and low pay.
Before you graduated, you just
assumed there are flocks of customers
who schedule facial appointments every
month, right? Umm … not so right. In
fact, the routine facial client is a very rare
individual.
After all, before you got into this field,
how many times did your family or close
friends pay for professional skin care
treatments on a regular basis? If they are
like most people, the answer will probably
be “not very often,” if at all. There certainly
are regular skin care clients out there, but
when compared to the number of people
who frequently use hair, nail, and even
massage services, the esthetics customer is
found in very thin numbers.
Successful estheticians will tell you
that growing a client base is a long and
patience-challenging process; it’s often the
one factor that thins the ranks of skin care
pros after their first year or two.
To be successful in esthetics you need
lots of patience, and the faith to know
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When our dreams are tempered by reality,
only then can we decide whether we have the
passion and will to receive the rewards of an
esthetics career.

that—with time and total dedication—
your client base will eventually build
(along with your income). That means
putting in many hours of work at selfpromotion, sales, and following up with
clients and potential clients. Yes, you will
be discouraged. Sure, you’ll have to learn
and master skills you didn’t realize you
needed. All estheticians have to do that.
The only question is, will you? This is
what divides the successes from those who
quietly disappear from the profession.

Going Solo
How about just starting your own
practice? No one can tell you you’re not
qualified, and, besides, why not keep all
the money from your services instead of
having to split it with an employer? If you
have the money to set up and get started
solo, this may sound like an ideal option.
And it is, so long as you enjoy, and are
good at, a lot of things besides hands-on
esthetics work.
Marketing, money management,
facilities maintenance, handling all of
the reception work, bill paying, product
ordering, banking, and dozens of other
administrative tasks can make for a very
long day while not really bringing in any
income on their own. Running your own
practice is a second job in itself. There
are estheticians who can do this very
successfully, but for others it may involve a
heap of responsibilities you’d rather leave
for someone else, namely, an employer.
When going solo, you’ll have to put
up a pile of money before getting any
back, and that could mean it will be a long
time before you take anything home to
live on. This can be one lonely and deeply
discouraging experience for the upstart
esthetician.

Six Strategies for Success
1. Find a job that can teach you something about this profession. Learn from it—the
good, the bad, the seemingly impossible—and keep learning.
2. Stick with people who truly have something of value to offer you in your
career quest: positive-minded people who do not complain, indulge in a victim
mentality, or place blame.
3. Ask questions on professional social media boards or groups that can offer
insights into best practices for career growth. Avoid the doubting, fearful, and
negative voices you’ll also find in those places.
4. Listen to clients and find out what truly pleases them. They are your only reliable
sources about what is good and not so good in serving them well.
5. Allow for, and accept, mistakes. You’re only human and mistakes are your best
learning experiences.
6. Take it easy on yourself! You have important years ahead and you will succeed if
you stay in the profession and perfect your performance. That’s how we all did it.
Welcome to your future in skin care!

Unexpected Rewards
About this time, you start to think, “Wow!
Was my career choice a mistake?” Look at
it this way: over time, what in life is ever
exactly what we thought it would be in
the beginning? Ask any married couple,
new parents, business owners, or veteran
estheticians how their present view of
those life decisions has changed since
first making them. You’ll hear a story of
eyes that opened wider, lessons learned,
difficulties that had to be overcome, and
also some wonderful rewards that hadn’t
been expected. All of life is like this. A
career in professional skin care is no
different.

When our dreams are tempered by
reality, only then can we decide whether
we have the passion and will to receive the
rewards of an esthetics career. For those
of us who weathered the appointment
droughts, battled the hardships of small
incomes, and climbed the hills of doubt
that stood in our way, the effort was
certainly worth it. That’s why we’re still in
the game.
Douglas Preston is a spa consultant, author,
and speaker with more than 30 years of
experience in the day spa and medical spa
industry. He has been featured in interviews
on CNN and the Fine Living Channel, and is a
frequent contributor to trade publications. He
is the owner of Preston Skin Care Studio and
Preston Private Label Products, based in San
Jose, California. Contact him at
douglas@prestoninc.net.
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